SUPPORTING TABLE 9 

MONTHLY CASH FLOWS 

BUDGET 

July 

2010 

BUDGET 

August 

2010 

BUDGET 

September 

2010 

BUDGET 

October 

2010 

BUDGET 

November 

2010 

BUDGET 

December 

2010 

BUDGET 

January 

2011 

BUDGET 

February 

2011 

BUDGET 

March 

2011 

BUDGET 

April 

2011 

BUDGET 

May 

2011 

BUDGET 

June 

2011 

BUDGET 

Full Year 

2010/2011 

BUDGET 

Full Year 

2011/2012 

BUDGET 

Full Year 

2012/2013 















5% 

5% 

Cash Ooeratina Recieots bv Source 
















Property rates 




-2,225,401 

-2,225,401 

-2,225,401 

•2,225,401 

-2,225,401 

-2,225,401 

-2,225,401 

-2,225,401 

-2,225,401 

-20,028,612 

-21,030,043 

-22,081,545 

Property rates - penalties and collection charges 













0 

0 

0 

Service charges - Electricity 

-1,866,793 

-1,866,793 

-1,866,793 

-1,866,793 

-1,866,793 

-1,866,793 

-1,866,793 

-1,866,793 

-1,866,793 

-1,866,793 

-1,866,793 

-1,866,793 

-22,401,520 

-23,521,596 

-24,697,675 

Service charges - Refuse 

-238,660 

-238,660 

-238,660 

•238,660 

-238,660 

-238,660 

-238,660 

-238,660 

-238,660 

-238,660 

-238,660 

-238,660 

-2,863,918 

-3,007,114 

-3,157,470 

Service charges - Other 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Rental of facilities and equipment 

-60,303 

-60,303 

-60,303 

-60,303 

-60,303 

-60,303 

-60,303 

-60,303 

-60,303 

-60,303 

-60,303 

-60,303 

•723,634 

-759,815 

-797,806 

Interest earned - external investments 

-250,000 

-250,000 

-250,000 

-250,000 

-250,000 

-250,000 

-250,000 

-250,000 

-250,000 

-250,000 

-250,000 

-250,000 

-3,000,000 

-3,150,000 

-3,307,500 

Interest earned - outstanding debtors 

-140,000 

-140,000 

-140,000 

-140,000 

-140,000 

-140,000 

-140,000 

-140,000 

-140,000 

-140,000 

-140,000 

-140,000 

-1,680,000 

-1,764,000 

-1,852,200 

Fines 

-108,583 

-108,583 

-108,583 

-108,583 

-108,583 

-108,583 

-108,583 

-108,583 

-108,583 

-108,583 

-108,583 

-108,583 

-1,303,000 

-1,368,150 

-1,436,558 

Licenses and permits 

-208,865 

-208,865 

-208,865 

-208,865 

-208,865 

-208,865 

-208,865 

-208,865 

-208,865 

-208,865 

-208,865 

-208,865 

-2,506,384 

-2,631,703 

-2,763,288 

Government grants and subsidies - Capital 

-9,607,913 

-9,607,913 

-9,607,913 

-9,607,913 

-9,607,913 

-9,607,913 

-9,607,913 

-9,607,913 

-9,607,913 

-9,607,913 

-9,607,913 

-9,607,913 

-115,294,954 

-121,059,701 

-127,112,687 

Government grants and subsidies - Operating 

-7,394,163 

-7,394,163 

-7,394,163 

-7,394,163 

-7,394,163 

-7,394,163 

-7,394,163 

-7,394,163 

-7,394,163 

-7,394,163 

-7,394,163 

-7,394,163 

•88,729,957 

-93,166,455 

-97,824,778 

Other income 

-183,493 

-183,493 

-183,493 

-183,493 

-183,493 

-183,493 

-183,493 

-183,493 

-183,493 

-183,493 

-183,493 

-183,493 

-2,201,920 

-2,312,016 

-2,427,617 

Gains on disposal of property, plant and equipment 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 




0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 




Cash Operating Reciepts by Source 


■20,058,774 

■20,058,774 

■22,284,175 

■22,284,175 

■22,284,175 

■22,284,175 



■22,284,175 

■22,284,175 

■22,284,175 



■287,459,123 

Other Cash Receipts By Source 

New Loans Raised 

Receipts from old oustanding debtors 













-20,000,000 



Total Cash Receips by Source 


■20,058,774 

■20,058,774 

■22,284,175 

■22,284,175 

■22,284,175 

-22,284,175 



■22,284,175 

■22,284,175 

■22,284,175 



■287,459,123 


ANNEXURE A 























Cash Ooeratina Pavments bv Tvoe 

3,514,998 

369,798 

993,496 

0 

0 

1,007,074 

880,433 

120,149 

1,542,276 

809,944 

1,174,379 

2,038,346 

39,792 

3,514,998 

369,798 

993,496 

0 

0 

1,007,074 

880,433 

120,149 

1,542,276 

809,944 

1,174,379 

2,038,346 

39,792 

3,514,998 

369,798 

993,496 

0 

0 

1,007,074 

880,433 

120,149 

1,542,276 

809,944 

1,174,379 

2,038,346 

39,792 

3,514,998 

369,798 

993,496 

0 

0 

1,007,074 

880,433 

120,149 

1,542,276 

809,944 

1,174,379 

2,038,346 

39,792 

3,514,998 

369,798 

993,496 

0 

0 

1,007,074 

880,433 

120,149 

1,542,276 

809,944 

1,174,379 

2,038,346 

39,792 

3,514,998 

369,798 

993,496 

0 

0 

1,007,074 

880,433 

120,149 

1,542,276 

809,944 

1,174,379 

2,038,346 

39,792 

3,514,998 

369,798 

993,496 

0 

0 

1,007,074 

880,433 

120,149 

1,542,276 

809.944 

1,174,379 

2,038,346 

39,792 

3,514,998 

369,798 

993,496 

0 

0 

1,007,074 

880,433 

120,149 

1,542,276 

809,944 

1,174,379 

2,038,346 

39,792 

3,514,998 

369,798 

993,496 

0 

0 

1,007,074 

880,433 

120,149 

1,542,276 

809,944 

1,174,379 

2,038,346 

39,792 

3,514,998 

369,798 

993,496 

0 

0 

1,007,074 

880,433 

120,149 

1,542,276 

809,944 

1,174,379 

2,038,346 

39,792 

3,514,998 

369,798 

993,496 

0 

0 

1,007,074 

880,433 

120,149 

1,542,276 

809,944 

1,174,379 

2,038,346 

39,792 

3,514,998 

369,798 

993,496 

2,000,000 

0 

1,007,074 

880,433 

120,149 

1,542,276 

809,944 

1,174,379 

2,038,346 

39,792 

42,179,972 

4,437,579 

11,921,954 

2,000,000 

0 

12,084,885 

10,565,200 

1,441,790 

18,507,317 

9,719,324 

14,092,548 

24,460,153 

477,500 

44,288,970 

4,659,458 

12,518,051 

2,100,000 

0 

12,689,129 

11,093,460 

1,513,880 

19,432,683 

10,205,290 

14,797,175 

25,683,161 

46,503,419 

4,892,431 

13,143,954 

2,205,000 

0 

13,323,586 

11,648,133 

1,589,573 

20,404,317 

10,715,555 

15,537,034 

26,967,319 

Employee related costs - Salaries 

Employee related costs - Social contributions 
Remuneration of Councilors 

Bad debts 

Collection costs 

Depreciation 

Repairs and maintenance 

Interest paid 

Bulk purchases 

Contracted services 

Grants and subsidies paid 

General expenses 

Internal Charges 

Cash Operating Payments by Type 

12,490,685 

12,490,685 

12,490,685 

12,490,685 

12,490,685 

12,490,685 

12,490,685 

12,490,685 

12,490,685 

12,490,685 

12,490,685 

14,490,685 




Other Cash Payments by Type 

Capital Grant Expenditure 

Loans Repaid 

Transfers to and from Reserves 

0 

10,489,557 

0 

-375,802 

10,489,557 

0 

-375,802 

10,489,557 

0 

-375,802 

10,489,557 

0 

-375,802 

10,489,557 

0 

-375,802 

10,489,557 

0 

-375,802 

10,489,557 

0 

-375,802 

10,489,557 

0 

-375,802 

10,489,557 

0 

-375,802 

10,489,557 

0 

-375,802 

10,489,557 

0 

-375,802 

115,385,129 

-4,133,818 

760,000 

65,300,000 

770,000 

68,500,000 

Total Cash Payments by Type 


22,604,441 

22,604,441 

22,604,441 

22,604,441 

22,604,441 

22,604,441 

22,604,441 


22,604,441 

22,604,441 

24,604,441 



236,200,321 














1 



|NET INCREASE / (DECREASE) IN CASH & INVESTMEhj 

1 -32,549,459 1 

■75,212,673 

-117,875,888 

-162,764,504 

-207,653,120 

-252,541,735 

-297,430,351 

-342,318,967 

-387,207,583 

-432,096,199 

-476,984,814 

-523,873,430 


•498,811,851 

-523,659,443 


ANNEXURE B 






















SUPPORTING TABLE 9 

Actual 

Actu^ 

Actual 

BUDGET 

BUDGET 

BUDGET 


July 

August 

September 

October 

November 

December 

MONTHLY CASH FLOWS BUDGET & TREASURY 

2010 

2010 

2010 

2010 

2010 

2010 

Cash Ooeratina Recieots by Source 







Property rates 

Property rates - penalties and collection charges 

Service charges - Electricity 

Service charges - Refuse 

Service charges - Other 

Rental of facilities and equipment 



-2,002,861 

-2,002,861 

-2,002,861 

-2,002,861 

Interest earned - external investments 

-250,000 

-250,000 

-250,000 

-250,000 

-250,000 

-250,000 

Interest earned - outstanding debtors 

-125,000 

-125,000 

-125,000 

-125,000 

-125,000 

-125,000 

Fines 

Licenses and permits 

Government grants and subsidies - Capital 

Government grants and subsidies - Operating 

-6,067,224 

-6,067,224 

-6,067,224 

-6,067,224 

-6,067,224 

-6,067,224 

Other income 

Gains on disposal of property, plant and equipment 

-8,000 

-8,000 

-8,000 

-8,000 

-8,000 

-8,000 

Cash Operating Reciepts by Source 

-6,450,224 

-6,450,224 

-8,453,085 

-8,453,085 

-8,453,085 

-8,453,085 

Other Cash Receipts By Source 







New Loans Raised 

Receipts from old oustanding debtors 







Total Cash Receips by Source 

-6,450,224 

-6,450,224 

-8,453,085 

-8,453,085 

-8,453,085 

-8,453,085 

Cash Ooeratina Pavments bv Tvoe 







Employee related costs - Salaries 

806,978 

806,978 

806,978 

806,978 

806,978 

806,978 

Employee related costs - Social contributions 

Remuneration of Councilors 

39,244 

39,244 

39,244 

39,244 

39,244 

39,244 

Bad debts 

166,667 

166,667 

166,667 

166,667 

166,667 

166,667 

Collection costs 

Depreciation 

136,444 

136,444 

136,444 

136,444 

136,444 

136,444 

Repairs and maintenance 

11,667 

11,667 

11,667 

11,667 

11,667 

11,667 

Interest paid 

Bulk purchases 

833 

833 

833 

833 

833 

833 

Contracted services 

237,287 

237,287 

237,287 

237,287 

237,287 

237,287 

Grants and subsidies paid 

315,607 

315,607 

315,607 

315,607 

315,607 

315,607 

General expenses 

932,292 

932,292 

932,292 

932,292 

932,292 

932,292 

Internal Charges 

10,833 

10,833 

10,833 

10,833 

10,833 

10,833 

Cash Operating Payments by Type 

2,657,852 

2,657,852 

2,657,852 

2,657,852 

2,657,852 

2,657,852 

Other Cash Payments by Type 







Capital Expenditure 

Loans Repaid 

Transfers to and from Reserves 







Total Cash Payments by Type 














NET INCREASE 1 (DECREASE) IN CASH & INVESTMENTS 

1 -9,108,076 1 

1 -18,216,1521 






2010/2011 2011/2012 


BUDGET 
I Full Year 
2012/2013 


-2,002,861 -2,002,861 -2,002,861 -2,002,861 


-250,000 -250,000 -250,000 -250,000 

-125,000 -125,000 -125,000 -125,000 


-6,067,224 -6,067,224 -6,067,224 -6,067,224 

- 8,000 - 8,000 - 8,000 - 8,000 


-72,806,689 

-96,000 


-76,447,023 

-100,800 


-80,269,375 

-105,840 


8,453,085 -8,453,085 -8,453,085 -8,453,085 


-97,431,301 -102,302,866 -107,418,009 








Matatiele Local Municipality 
2010/2011 


Quarterly Projections for Service Delivery Targets and other Performance Indicators 



lOtr end September 10 I 

Otr end December 10 

1 Otr end March 11 I 

1 Otr end June 11 I 

Vote Indicator 

Unit of Measurement 

Annual Target 

Revised 

Target 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

Department; Municipal Managers Office 












Vote; Administration 

Full Council meetings 

Minutes 

4 


1 


1 


2 


1 


Executive Committee meetings 

Minutes 

4 


1 


1 


1 


1 


Budget Control for departmental expenditure. 

Review budget 

12 


3 


3 


3 


3 


Vote; Executive and Council 

Oversee the strategic planning for the 

IDP Review 

1 


1 








Municipality that will ensure alleviation of poverty 

Proof of IDP review meetings 

1 


1 


1 


1 


1 


and the facilitation of sustainable development 

Internal submissions 

6 


6 








Strategically manage the use of Council 

Budget inputs to Mayor 



3 


3 


3 




resources so that an economic, effective and 

efficient service is delivered 

Develop and monitor SDBIP 

4 


1 


1 


1 


1 


Maintain overall responsibility as Chief 

Link IDP to budget 

12 


3 


3 


3 


3 


Accounting Officer for all income and expenditure 

Budget approval by 31 May 08 

1 






1 




of Council, all assets and discharge of liabilities 

Adoption of multi year budget 

1 








1 


Lead direct and manage staff so that they are 

Monthly manco meetings 

12 


3 


3 


3 


3 


able to meet objectives of Council 

Bi annual review of performance 
agreements 

1 








1 


Oversee the implementation of the Employment 

Equity Plan so that it is dealt with in accordance 
with legislation 

Quarterly reports 

4 


1 


1 


1 


1 


Monitor and control the budget for the office 
of the Municipal Manager and Mayor 

Monthly budget reports 

12 


3 


3 


3 


3 


Ensure good governance within the municipality 

Exco meetings 

4 


1 


1 


1 


1 


so that transparency, public accountability, 

Council meetings 

4 


1 


1 


1 


1 


access to information, administrative justice 

Publication of budget 

1 






1 




and responsiveness to complaints are dealt 
with 

Availability of web site 

12 


3 


3 


3 


3 


Develop and maintain relations with all other 

No of meetings with COGTA 

4 


1 


1 


1 


1 


spheres of Government and to apply the spirit 

Provincial Treasury 

4 


1 


1 


1 


1 


of CO operative governance 

District Council 

4 


1 


1 


1 


1 




Matatiele Local Municipality 
2010/2011 


Quarterly Projections for Service Delivery Targets and other Performance Indicators 



lOtr end September 10 I 

Otr end December 10 

1 Otr end March 11 I 

1 Otr end June 11 I 

Vote Indicator 

Unit of Measurement 

Annual Target 

Revised 

Taraet 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

Vote; Executive and Council 












Ensure that all the planning and reporting of the 

Tabling of audit report and 

1 










performance of the Municipality conforms to the 
requirements of the Municipal Systems Act and 

Municipal Finance Management Act 

financial statements 

1 


1 








Implementation of policies, by-laws and 
regulations 

Credit control and debt collection policy 

Policy 

Monthly 


3 


3 


3 


3 


Indigent policy 

Policy 

Monthly 


3 


3 


3 


3 


Tariff policy 

Policy 

Monthly 


3 


3 


3 


3 


Subsistance and travel policy 

Policy 

Monthly 


3 


3 


3 


3 


Asset management policy 

Policy 

Monthly 


3 


3 


3 


3 


Investment and cash management policy 

Policy 

Monthly 


3 


3 


3 


3 


Debt management policy 

Policy 

Monthly 


3 


3 


3 


3 


Investment regulations 

Regulations 

Monthly 


3 


3 


3 


3 


Public private partnership regulations 

Regulations 











Supply Chain Management 

Development and implementation of Supply 

Management Policy 

Monthly monitoring 

Monthly 


3 


3 


3 


3 


Compile delegations 

SCM delegations 

Monthly 










Establish SCM unit under CFO 

SCM units 

Annual 


31-Jul-lO 








Align with new threshold values 

Policy 

Annual 


31-Jul-lO 








Establish new bid committees 

Committees 

Annual 


31-Jul-lO 








Compile internal procedures and processes 

Policy 

Monthly 


3 


3 


3 


3 


Compile list of suppliers 

Updated suppliers data base 

Monthly 


3 


3 


3 


3 


Training of practitioners 

Training courses 

Annual 


31-Dec-lO 








Approval of tenders not recommended in the 

Monthly reports to AG, PT and 











normal course of the implementation of SCM 

NT 











Separation of duties in SCM 

Implementation of SCM policy 

Monthly 


3 


3 


3 


3 




Matatiele Local Municipality 
2010/2011 


Quarterly Projections for Service Delivery Targets and other Performance Indicators 






lOtr end September 10 I 

Otr end December 10 

1 Otr end March 11 I 

1 Otr end June 11 I 

Vote Indicator 

Unit of Measurement 

Annual Target 

Revised 

Target 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

Vote; Executive and Council 

Local Government Property Rates Act 

Development and implementation of rates policy 
Compilation of new valuation roll 

Implementation of delegations and standing 
rules 

Policy 

Single valuation roll 

Delegations and standing rules 

Annual 

Annual 

Monthly 


3 


3 


3 


30-Jun-ll 

30-Jun-ll 

3 



Matatiele Local Municipality 
2009/2010 


Quarterly Projections for Service Delivery Targets and other Performance Indicators 






lOtr end September 10 I 

Otr end December 10 

1 Otr end March 11 I 

1 Otr end June 11 I 

Vote Indicator 

Unit of Measurement 

Annual Target 

Revised 

Target 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

Vote; Executive and Council 

Special Programmes 

Special Programmes 

% of allocated funding spent 

100% 


25% 


25% 


25% 


25% 



Matatiele Local Municipality 
2010/2011 


Quarterly Projections for Service Delivery Targets and other Performance Indicators 






lOtr end September 10 I 

Otr end December 10 

1 Otr end March 11 I 

1 Otr end June 11 I 

Vote Indicator 

Unit of Measurement 

Annual Target 

Revised 

Target 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

Vote; Executive and Council 

Revenue Management 

Additional revenue 

Rand value of additional revenue 
secured 













/»MVEXLREC21 



/!iMVEXLREC22 



;>MVEXLFECZ3 



SUPPORTING TABLE 9 

MONTHLY CASH FLOWS OFFICE OF THE MAYOR 

Actual 

July 

2010 

Actual 

August 

2010 

Actual 

September 

2010 

Actual 

October 

2010 

Actual 

November 

2010 

Actual 

December 

2010 

BUDGET 

January 

2011 

BUDGET 

February 

2011 

BUDGET 

March 

2011 

BUDGET 

April 

2011 

BUDGET 

May 

2011 

BUDGET 

June 

2011 

BUDGET 

Full Year 

2010/2011 

BUDGET 

Full Year 

2011/2012 

BUDGET 

Full Year 

2012/2013 

Cash Ooeratina Recieots bv Source 

-62,500 

-62,500 

-62,500 

-62,500 

-62,500 

-62,500 

-62,500 

-62,500 

-62,500 

-62,500 

-62,500 

-62,500 

0 

0 

0 

0 

0 

0 

0 

0 

-750,000 

5% 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

-787,500 

0 

5% 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

-826,875 

0 

Property rates 

Property rates - penalties and collection charges 

Service charges - Electricity 

Service charges - Refuse 

Service charges - Other 

Rental of facilities and equipment 

Interest earned - external investments 

Interest earned - outstanding debtors 

Fines 

Licenses and permits 

Government grants and subsidies - Capital 

Government grants and subsidies - Operating 

Other income 

Gains on disposal of property, plant and equipment 

Cash Operating Reciepts by Source 

•62,500 

-62,500 

-62,500 

-62,500 

-62,500 

-62,500 

-62,500 

-62,500 

-62,500 

-62,500 

-62,500 

-62,500 

-750,000 

-787,500 

■826,875 

Other Cash Receipts By Source 

New Loans Raised 

Receipts from old oustanding debtors 

















Total Cash Receips by Source 

-62,500 

-62,500 

-62,500 

-62,500 

-62,500 

-62,500 

-62,500 

-62,500 

-62,500 

-62,500 

-62,500 

-62,500 


-787,500 

■826,875 

Cash Ooeratina Pavments bv Tvoe 

Employee related costs - Salaries 

Employee related costs - Social contributions 

Remuneration of Councilors 

Bad debts 

Collection costs 

Depreciation 

Repairs and maintenance 

Interest paid 

Bulk purchases 

Contracted services 

Grants and subsidies paid 

General expenses 

Internal Charges 

327,424 

19,178 

993,496 

0 

0 

9,385 

12.500 

0 

0 

3,142 

62.500 
428,792 

327,424 

19,178 

993,496 

0 

0 

9,385 

12.500 

0 

0 

3,142 

62.500 
428,792 

327,424 

19,178 

993,496 

0 

0 

9,385 

12.500 

0 

0 

3,142 

62.500 
428,792 

327,424 

19,178 

993,496 

0 

0 

9,385 

12.500 

0 

0 

3,142 

62.500 
428,792 

327,424 

19,178 

993,496 

0 

0 

9,385 

12.500 

0 

0 

3,142 

62.500 
428,792 

327,424 

19,178 

993,496 

0 

0 

9,385 

12.500 

0 

0 

3,142 

62.500 
428,792 

327,424 

19,178 

993,496 

0 

0 

9,385 

12.500 

0 

0 

3,142 

62.500 
428,792 

327,424 

19,178 

993,496 

0 

0 

9,385 

12.500 

0 

0 

3,142 

62.500 
428,792 

327,424 

19,178 

993,496 

0 

0 

9,385 

12.500 

0 

0 

3,142 

62.500 
428,792 

327,424 

19,178 

993,496 

0 

0 

9,385 

12.500 

0 

0 

3,142 

62.500 
428,792 

327,424 

19,178 

993,496 

0 

0 

9,385 

12.500 

0 

0 

3,142 

62.500 
428,792 

327,424 

19,178 

993,496 

0 

0 

9,385 

12.500 

0 

0 

3,142 

62.500 
428,792 

3,929,092 

230,138 

11,921,954 

0 

0 

112,622 

150.000 

0 

0 

37,704 

750.000 
5,145,500 

0 

4,125,547 

241,645 

12,518,051 

0 

0 

118,253 

157.500 

0 

0 

39,589 

787.500 
5,402,775 

4,331,824 

253,728 

13,143,954 

0 

0 

124,166 

165,375 

0 

0 

41,569 

826,875 

5,672,914 

Cash Operating Payments by Type 

1,856,418 

1,856,418 

1,856,418 

1,856,418 

1,856,418 

1,856,418 

1,856,418 

1,856,418 

1,856,418 

1,856,418 

1,856,418 

1,856,418 

22,277,010 

23,390,861 

24,560,404 

Other Cash Payments by Type 

Capital Expenditure 

Loans Repaid 

Transfers to and from Reserves 
















Total Cash Payments by Type 

1,856,418 

1,856,418 

1,856,418 

1,856,418 

1,856,418 

1,856,418 

1,856,418 

1,856,418 

1,856,418 

1,856,418 

1,856,418 

1,856,418 




















NET INCREASE / (DECREASE) IN CASH & INVESTMENTS 






















Matatiele Local Municipality 
2010/2011 


Quarterly Projections for Service Delivery Targets and other Performance Indicators 



Qtr end September 10 

Qtr end December 10 

Qtr end March 11 

Qtr end June 11 | 




Revised 









Vote Indicator 

Unit of Measurement 

Annual Target 

Target 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

Department: Corporate Services 












Vote: Administration 

Monthly reporting to Mayor (Section 71) 

No. of monthly reports 

12 


3 


3 


3 


3 


Quarterly reporting to council 

No. of quarterly reports 

4 


1 


1 


1 


1 


Budget Control for departmental expenditure. 

Review budget 

12 


3 


3 


3 


3 


Vote: Human Resources 

Recruitment and selection of staff 

Number 

As Required 










Training and development 

Number 

240 

170 

43 


43 


42 


42 


Management training - senior management 

Labour relations. Disciplinary hearings and 

Number 

10 




5 


5 




grievances 

Number 

As Required 










Occupational health and safety 

Change management, viz sense of belonging, 
sense of ownership and pride in workshop in 

Number 

12 


3 


3 


3 


3 


service delivery 

Number 

12 


3 


3 


3 


3 


Induction training 

Operator/training IT, finance training and 

Number 

As Required 










development 

Number 

120 


30 


30 


30 


30 


Learnerships for in house staff and communities 

Number 

12 


3 


3 


3 


3 


Sexual harassment at the workplace 

Every employee to have a job description which is 
available for inspection and links to overall strategic 

Number 











objectives of the department 

Individual training plans including career 
development issues and progress against plans for 

Number 

250 




250 






inspection. 

Number 

250 

30 



250 






Plans to be in accordance with the format 

Number 

250 

170 

43 


43 


42 


42 


stipulated by the skills development plan. 

HR strategy developed with the participation of 
relevant stakeholders to include EE, SD, Salary 
parity. 

Number 

1 

1 



1 






Performance management remuneration etc 

Number 

250 

6 







6 


Vote: Property Services 

Unused municipal property that will be disposed 
by sale 

Number 

5 








5 


Lease agreements that will be signed 

Number 

As Required 










Renewal and maintenance of existing leases 

Number 

As Required 











ANNEXUREC3 




ANNEXUREC3 


ANNEXUREC3 



SUPPORTING TABLE 9 


BUDGET 
Full Year 


BUDGET 
Full Year 



MONTHLY CASH FLOWS CORPORATE SERVICES 


Actual 

July 

2010 


Actual 

August 

2010 


Actual 

September 

2010 


Actual 

October 

2010 


Actual 

November 

2010 


Actual 

December 

2010 


BUDGET 

January 

2011 


BUDGET 

February 

2011 


BUDGET 

March 

2011 


BUDGET 

April 

2011 


BUDGET 

May 

2011 


BUDGET 

June 

2011 


BUDGET 
Full Year 
2010/2011 


Cash Ooeratina Recieots by Source 

-293,333 

-200,000 

-293,333 

-293,333 










0 

0 

0 

0 

0 

0 

0 

-880,000 

-200,000 

0 

0 

5% 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

-924,000 

-210,000 

0 

5% 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

-970,200 

-220,500 

0 

Property rates 

Property rates - penalties and collection charges 

Service charges - Electricity 

Service charges - Refuse 

Service charges - Other 

Rental of facilities and equipment 

Interest earned - external investments 

Interest earned - outstanding debtors 

Fines 

Licenses and permits 

Government grants and subsidies - Capital 

Government grants and subsidies - Operating 

Other income 

Gains on disposal of property, plant and equipment 

Cash Operating Reciepts by Source 

-493,333 

-293,333 

-293,333 

0 

0 

0 

0 

0 

0 

0 

0 

0 

-1,080,000 

-1,134,000 

-1,190,700 

Other Cash Receipts By Source 

New Loans Raised 

Receipts from old oustanding debtors 
















Total Cash Receips by Source 




0 

0 

0 

0 

0 

0 

0 

0 

0 

-1,080,000 

-1,134,000 

-1,190,700 

Cash Ooeratino Pavments bv Tvoe 

Employee related costs - Salaries 

Employee related costs - Social contributions 

Remuneration of Councilors 

Bad debts 

Collection costs 

Depreciation 

Repairs and maintenance 

Interest paid 

Bulk purchases 

Contracted services 

Grants and subsidies paid 

General expenses 

Internal Charges 

552,827 

55,313 

0 

0 

0 

27,027 

11,250 

0 

0 

34,603 

0 

104,500 

3,333 

552,827 

55,313 

0 

0 

0 

27,027 

11,250 

0 

0 

34,603 

0 

104,500 

3,333 

552,827 

55,313 

0 

0 

0 

27,027 

11,250 

0 

0 

34,603 

0 

104,500 

3,333 

552,827 

55,313 

0 

0 

0 

27,027 

11,250 

0 

0 

34,603 

0 

104,500 

3,333 

552,827 

55,313 

0 

0 

0 

27,027 

11,250 

0 

0 

34,603 

0 

104,500 

3,333 

552,827 

55,313 

0 

0 

0 

27,027 

11,250 

0 

0 

34,603 

0 

104,500 

3,333 

552,827 

55,313 

0 

0 

0 

27,027 

11,250 

0 

0 

34,603 

0 

104,500 

3,333 

552,827 

55,313 

0 

0 

0 

27,027 

11,250 

0 

0 

34,603 

0 

104,500 

3,333 

552,827 

55,313 

0 

0 

0 

27,027 

11,250 

0 

0 

34,603 

0 

104,500 

3,333 

552,827 

55,313 

0 

0 

0 

27,027 

11,250 

0 

0 

34,603 

0 

104,500 

3,333 

552,827 

55,313 

0 

0 

0 

27,027 

11,250 

0 

0 

34,603 

0 

104,500 

3,333 

552,827 

55,313 

0 

0 

0 

27,027 

11,250 

0 

0 

34,603 

0 

104,500 

3,333 

6,633,926 

663,756 

0 

0 

0 

324,323 

135,000 

0 

0 

415,240 

0 

1,254,000 

40,000 

6,965,623 

696,944 

0 

0 

0 

340,539 

141,750 

0 

0 

436,002 

0 

1,316,700 

42,000 

7,313,904 

731,791 

0 

0 

0 

357,566 

148,838 

0 

0 

457,802 

0 

1,382,535 

44,100 

Cash Operating Payments by Type 












788,854 




Other Cash Payments by Type 

Capital Expenditure 

Loans Repaid 

Transfers to and from Reserves 
















Total Cash Payments by Type 

788,854 

788,854 

788,854 

788,854 

788,854 

788,854 

788,854 

788,854 

788,854 

788,854 

788,854 

788,854 




















NET INCREASE / (DECREASE) IN CASH & INVESTMENTS 

-1,282,187 

1 -2,364,374 1 

1 -3,446,561 1 

1 -4,235,415 1 

1 -5,024,269 1 

1 -5,813,123 1 

1 -6,601,977 1 

1 -7,390,830 1 

1 -8,179,684| 

1 -8,968,538 1 

1 -9,757,392 1 

-10,546,246 

1 8,386,246 1 

1 -11,073,5581 

1 -11,627,236 1 










Matatiele Local Municipality 
2010/2011 

Quarterly Projections for Service De 


Vote Indicator 

Unit of Measurement 

Department: Community Services 

Vote; Administration 

Monthly reporting to Mayor (Section 71) 

Quarterly reporting to council 

Budget Control for departmental expenditure. 

No. of monthly reports 

No. of quarterly reports 

Review budget 

Vote: Library 


Membership 

Membership 

Number 

Circulation 

Books circulated 

Number of books circulated 

Lost Books 

Lost Books 

Rand value of lost books 

Vote: Protection Services 

Prosecutions 

Number of prosecutions 

Warrants 

Number of warrants executed 

Vehicle check points 

Number conducted 

Speed - camera 

Number conducted 

Road blocks 

Number conducted 

Vote: Disaster Management 


Phase 1: Establishment of disaster man. Centre 

Date of completion 

Phase 2: Furnishing of disaster man. Centre 

Date of completion 

Phase 3: Full operational centre 

Date of completion 


Phase 4: Implemantation first draft of disaster 
management plan 


[Date of completion 


and other Performance Indicators 



iQtr end September 10 

lOtr end December 10 

1 Otr end March 11 

1 Otr end June 11 | 

Annual 

Target 

Revised 

Target 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

12 


3 


3 


3 


3 


4 


1 


1 


1 


1 


12 


3 


3 


3 


3 


60 


15 


15 


15 


15 


4 

0 









R 200 


R 50.00 


R 50.00 


R 50.00 


R 50.00 


120 


30 


30 


30 


30 


60 


15 


15 


15 


15 


120 


30 


30 


30 


30 


96 


24 


24 


24 


24 


12 


3 


3 


3 


3 








31-Dec 


31-Mar 










31-Mar 










31-Mar 




















AM\EXLJREC4.1 



Matatiele Local Municipality 
2009/2010 


Quarterly Projections for Service Delivery Targets and other Performance Indicators 



lOtr end September 09 

lOtr end December 09 

1 Otr end March 10 

1 Otr end June 10 | 

Vote Indicator 

Unit of Measurement 

Annual 

Target 

Revised 

Target 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

Vote; Housing 












Housing consumer education 

No. of beneficiaries trained 

816 




316 


500 




Completion of new houses 

No. of houses completed 

816 




316 




500 


Applications captured 

Number 

816 




316 


500 




Properties transferred 

Number 

816 




316 


500 


1 


Projects conditionally approved 

Number 

2 




1 




1 


Vote; Sports, Recreation & Youth Development 












Matatiele sport council 

No. of meetings 

4 


1 


1 


1 


1 


Matatiele youth council 

No. of meetings 

4 


1 


1 


1 


1 


Vote; Publicity Association 












Establishment of publicity association 

Establishment of 
association 

1 

0 









Vote; Museum 

Visitors 

Number of visitors 

1200 

1380 

345 


345 


345 


345 



iAMvEXUREC4.2 




SUPPORTING TABLE 9 

Actual 

Actual 

Actual 

Actual 

Actual 

Actual 

BUDGET 

BUDGET 

BUDGET 

BUDGET 

BUDGET 

BUDGET 

BUDGET 

BUDGET 

BUDGET 


July 

August 

September 

October 

November 

December 

January 

February 

March 

April 

May 

June 

Full Year 

Full Year 

Full Year 

MONTHLY CASH FLOWS COMMUNITY SERVICES 

2010 

2010 

2010 

2010 

2010 

2010 

2011 

2011 

2011 

2011 

2011 

2011 

2010/2011 

2011/2012 

2012/2013 















5% 

5% 

Cash Ooeratina Recieots bv Source 
















Property rates 













0 

0 

0 

Property rates - penalties and collection charges 













0 

0 

0 

Service charges - Electricity 














0 

0 

Service charges - Refuse 














0 

0 

Service charges - Other 














0 

0 

Rental of facilities and equipment 

-60,303 

-60,303 

-60,303 

-60,303 

-60,303 

-60,303 

-60,303 

-60,303 

-60,303 

-60,303 

-60,303 

-60,303 

-723,634 

-759,815 

-797,806 

Interest earned - external investments 













0 

0 

0 

Interest earned - outstanding debtors 













0 

0 

0 

Fines 

-108,583 

-108,583 

-108,583 

-108,583 

-108,583 

-108,583 

-108,583 

-108,583 

-108,583 

-108,583 

-108,583 

-108,583 

-1,303,000 

-1,368,150 

-1,436,558 

Licenses and permits 

-208,865 

-208,865 

-208,865 

-208,865 

-208,865 

-208,865 

-208,865 

-208,865 

-208,865 

-208,865 

-208,865 

-208,865 

-2,506,384 

-2,631,703 

-2,763,288 

Government grants and subsidies - Capital 

-155,028 

-155,028 

-155,028 

-155,028 

-155,028 

-155,028 

-155,028 

-155,028 

-155,028 

-155,028 

-155,028 

-155,028 

-1,860,334 

-1,953,351 

-2,051,018 

Government grants and subsidies - Operating 

-324,975 

-324,975 

-324,975 

-324,975 

-324,975 

-324,975 

-324,975 

-324,975 

-324,975 

-324,975 

-324,975 

-324,975 

-3,899,694 

-4,094,679 

-4,299,413 

Other income 

-112,077 

-112,077 

-112,077 

-112,077 

-112,077 

-112,077 

-112,077 

-112,077 

-112,077 

-112,077 

-112,077 

-112,077 

-1,344,920 

-1,412,166 

-1,482,774 

Gains on disposal of property, plant and equipment 

0 















Cash Operating Reciepts by Source 

-969,830 

-969,830 

-969,830 

-969,830 

-969,830 

-969,830 

-969,830 

-969,830 

-969,830 

-969,830 

-969,830 

-969,830 

-11,637,965 

-12,219,864 

-12,830,857 

Other Cash Receipts By Source 
















New Loans Raised 

Receipts from old oustanding debtors 
















Total Cash Receips by Source 

-969,830 

-969,830 

-969,830 

-969,830 

-969,830 

-969,830 

-969,830 

-969,830 

-969,830 

-969,830 

-969,830 

-969,830 

-11,637,965 

-12,219,864 

-12,830,857 

Cash Ooeratina Payments bv Tvoe 
















Employee related costs - Salaries 

592,664 

592,664 

592,664 

592,664 

592,664 

592,664 

592,664 

592,664 

592,664 

592,664 

592,664 

592,664 

7,111,970 

7,467,569 

7,840,947 

Employee related costs - Social contributions 

60,777 

60,777 

60,777 

60,777 

60,777 

60,777 

60,777 

60,777 

60,777 

60,777 

60,777 

60,777 

729,326 

765,793 

804,082 

Remuneration of Councilors 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 


0 

0 

Bad debts 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Collection costs 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Depreciation 

79,555 

79,555 

79,555 

79,555 

79,555 

79,555 

79,555 

79,555 

79,555 

79,555 

79,555 

79,555 

954,656 

1,002,388 

1,052,508 

Repairs and maintenance 

203,267 

203,267 

203,267 

203,267 

203,267 

203,267 

203,267 

203,267 

203,267 

203,267 

203,267 

203,267 

2,439,200 

2,561,160 

2,689,218 

Interest paid 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Bulk purchases 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Contracted services 

62,026 

62,026 

62,026 

62,026 

62,026 

62,026 

62,026 

62,026 

62,026 

62,026 

62,026 

62,026 

744,310 

781,526 

820,602 

Grants and subsidies paid 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

General expenses 

99,318 

99,318 

99,318 

99,318 

99,318 

99,318 

99,318 

99,318 

99,318 

99,318 

99,318 

99,318 

1,191,813 

1,251,404 

1,313,974 

Internal Charges 

15,167 

15,167 

15,167 

15,167 

15,167 

15,167 

15,167 

15,167 

15,167 

15,167 

15,167 

15,167 

182,000 



Cash Operating Payments by Type 

1,112,773 

1,112,773 

1,112,773 

1,112,773 

1,112,773 

1,112,773 

1,112,773 

1,112,773 

1,112,773 

1,112,773 

1,112,773 

1,112,773 

13,353,275 

13,829,839 

14,521,331 

Other Cash Payments by Type 
















Capital Expenditure 

155,028 

155,028 

155,028 

155,028 

155,028 

155,028 

155,028 

155,028 

155,028 

155,028 

155,028 

155,028 

1,860,334 



Loans Repaid 

Transfers to and from Reserves 

-4,790 

-4,790 

-4,790 









-57,475 

-57,475 



Total Cash Payments by Type 

1,263,011 

1,263,011 

1,263,011 

1,267,801 

1,267,801 

1,267,801 

1,267,801 

1,267,801 

1,267,801 

1,267,801 

1,267,801 

1,210,325 

15,156,134 

13,829,839 

14,521,331 

















NET INCREASE 1 (DECREASE) IN CASH & INVESTMENTS 

-2,232,842 

-4,465,683 

-6,698,525 

-8,936,156 

-11,173,787 

-13,411,418 

-15,649,050 

-17,886,681 

-20,124,312 

-22,361,943 

-24,599,574 

-26,779,730 

3,518,169 

-26,049,703 

-27,352,188 




Matatiele Local Municipality 
2010/2011 


Quarterly Projections for Service Delivery Targets and other Performance Indicators 



Qtr end September 10 

Qtr end December 10 

1 Qtr end March 11 

1 Qtr end June 11 | 



Annual 

Revised 









Vote Indicator 

Unit of Measurement 

Target 

Target 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

Department: Planning and Development 












Vote: Administration 












Monthly reporting to Mayor (Section 71) 

No. of monthly reports 

12 


3 


3 


3 


3 


Quarterly reporting to council 

No. of quarterly reports 

4 


1 


1 


1 


1 


Budget Control for departmental expenditure. 

Review budget 

12 


3 


3 


3 


3 


Vote: Local economic development 












1. No of learnership/interns appointed 

Number 

4 




2 


2 




2. No of projects initiated 

Number 

4 




2 


2 




3. Appointment of LED co-ordinator 

Number 

1 




1 






Vote: Land Use Management 












1. LUMS: initiated and in place 

Number 

1 




1 






2. IDP revision for 2008/2009 

Number 

1 







1 



3. Subdivisions approved 

Number 

6 




2 


2 


2 


4. Planning applications processed 

Number 

6 




2 


2 


2 



ANNEXURE C 5 




SUPPORTING TABLE 9 


BUDGET 
Full Year 


BUDGET 
Full Year 


Actual 


Actual 


Actual 


Actual 


Actual 


MONTHLY CASH FLOWS PLANNING & DEVELOPMENT 


July 

2010 


August September 

2010 2010 


October 

2010 


November 

2010 


December 

2010 


January 

2011 


February 

2011 


March 

2011 


April 

2011 


May 

2011 


June 

2011 


Full Year 
2010/2011 


2011/2012 


2012/2013 
















5% 

5% 

Cash Ooeratina Recieots by Source 
















Property rates 













0 

0 

0 

Property rates - penalties and collection charges 














0 

0 

Service charges - Electricity 














0 

0 

Service charges - Refuse 


-238,660 

-238,660 

-238,660 

-238,660 

-238,660 

-238,660 

-238,660 

-238,660 

-238,660 

-238,660 

-238,660 

-2,863,918 

-3,007,114 

-3,157,470 

Service charges - Other 














0 

0 

Rental of facilities and equipment 













0 

0 

0 

Interest earned - external investments 













0 

0 

0 

Interest earned - outstanding debtors 













0 

0 

0 

Fines 













0 

0 

0 

Licenses and permits 













0 

0 

0 

Government grants and subsidies - Capital 


-708,333 

-708,333 

-708,333 

-708,333 

-708,333 

-708,333 

-708,333 

-708,333 

-708,333 

-708,333 

-708,333 

-8,500,000 

-8,925,000 

-9,371,250 

Government grants and subsidies - Operating 


-709,235 

-709,235 

-709,235 

-709,235 

-709,235 

-709,235 

-709,235 

-709,235 

-709,235 

-709,235 

-709,235 

-8,510,815 

-8,936,356 

-9,383,174 

Other income 


-20,083 

-20,083 

-20,083 

-20,083 

-20,083 

-20,083 

-20,083 

-20,083 

-20,083 

-20,083 

-20,083 

-241,000 

-253,050 

-265,703 

Gains on disposal of property, plant and equipment 













0 



Cash Operating Reciepts by Source 

0 

-1,676,311 

-1,676,311 

-1,676,311 

-1,676,311 

-1,676,311 

-1,676,311 

-1,676,311 

-1,676,311 

-1,676,311 

-1,676,311 

-1,676,311 

-20,115,733 

-21,121,520 

-22,177,596 

Other Cash Receipts By Source 
















New Loans Raised 

Receipts from old oustanding debtors 
















Total Cash Receips by Source 

0 





-1,676,311 

-1,676,311 

-1,676,311 

-1,676,311 

-1,676,311 

-1,676,311 


-20,115,733 

-21,121,520 

-22,177,596 

Cash Ooeratino Pavments bv Tvoe 
















Employee related costs - Salaries 


517,550 

517,550 

517,550 

517,550 

517,550 

517,550 

517,550 

517,550 

517,550 

517,550 

517,550 

6,210,598 

6,521,128 

6,847,184 

Employee related costs - Social contributions 


66,296 

66,296 

66,296 

66,296 

66,296 

66,296 

66,296 

66,296 

66,296 

66,296 

66,296 

795,557 

835,335 

877,101 

Remuneration of Councilors 


0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 


0 

0 

Bad debts 


0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Collection costs 


0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Depreciation 


135,297 

135,297 

135,297 

135,297 

135,297 

135,297 

135,297 

135,297 

135,297 

135,297 

135,297 

1,623,564 

1,704,743 

1,789,980 

Repairs and maintenance 


26,167 

26,167 

26,167 

26,167 

26,167 

26,167 

26,167 

26,167 

26,167 

26,167 

26,167 

314,000 

329,700 

346,185 

Interest paid 


0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Bulk purchases 


0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Contracted services 


254,973 

254,973 

254,973 

254,973 

254,973 

254,973 

254,973 

254,973 

254,973 

254,973 

254,973 

3,059,678 

3,212,662 

3,373,295 

Grants and subsidies paid 


691,047 

691,047 

691,047 

691,047 

691,047 

691,047 

691,047 

691,047 

691,047 

691,047 

691,047 

8,292,559 

8,707,187 

9,142,546 

General expenses 


110,558 

110,558 

110,558 

110,558 

110,558 

110,558 

110,558 

110,558 

110,558 

110,558 

110,558 

1,326,700 

1,393,035 

1,462,687 

Internal Charges 


4,167 

4,167 

4,167 

4,167 

4,167 

4,167 

4,167 

4,167 

4,167 

4,167 

4,167 

50,000 



Cash Operating Payments by Type 

0 












21,672,656 

22,703,789 


Other Cash Payments by Type 
















Capital Expenditure 








1,700,000 

1,700,000 

1,700,000 

1,700,000 

1,700,000 

8,500,000 



Loans Repaid 

Transfers to and from Reserves 












-1,372,602 

-1,372,602 



Total Cash Payments by Type 

0 

1,806,055 

1,806,055 

1,806,055 

1,806,055 

1,806,055 

1,806,055 

3,506,055 

3,506,055 

3,506,055 

3,506,055 

2,133,453 

28,800,054 

22,703,789 

23,838,979 

















NET INCREASE / (DECREASE) IN CASH & INVESTMENTS 

0 

1 -3,482,3661 

1 -6,964,7321 

1 -10,447,0971 




Mi.liW.H.lil 

1 -31,258,9261 

1 -36,441,2921 

1 -41,623,6581 

1 -45,433,422 1 


1 -43,825,3091 

1 -46,016,574 






Matatiele Local Municipality 
2010/2011 


Quarterly Projections for Service Delivery Targets and other Performance Indicators 



Qtr end September 10 

iQtr end December 10 

Qtr end March 11 

Qtr end June 11 | 

Vote Indicator 

Unit of Measurement 

Annual 

Target 

Revised 

Target 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

Department: Technical Services 

Vote: Cemetery 












Ooeratina and maintenance 












Cut grass at cemetery 3 times each per 
season 

Cycle 1 end of September 

Cycle 2 end of December 

Cycle 3 end of March 

Cycle 

Cycle 

Cycle 


24 

24 



12 


12 




Grave Markers 

Design and purchase grave markers and place 

Number 

1000 

600 

250 


250 


250 


250 


Excavate araves 












In-house or outsourced T.L.B and trim graves 
with labour 

Number 

12 


3 


3 


3 


3 


Maintain records and plans 

Percentage 

100 

100 

100 


100 


100 


100 


Maintain facilities 

Erect public ablution facilities 

No. of facilities erected 

1 

0 







1 


Maintain fencina 












As and when required 

Meters of fencing maintained 

100 

0 









Caoex 

Public ablution facilities 

No. of ablution facilities 

1 

0 









Trainina 












Training on register 

No. of staff trained 

2 










Administration 

Budget Control for departmental expenditure. 

Review budget 

12 


3 


3 


3 


3 



ANNEXUREC6.1 












Matatiele Local Municipality 
2010/2011 


Quarterly Projections for Service Delivery Targets and other Performance Indicators 



Qtr end September 10 

iQtr end December 10 

Qtr end March 11 

Qtr end June 11 | 

Vote Indicator 

Unit of Measurement 

Annual 

Target 

Revised 

Target 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

Department: Technical Services 

Vote: Roads 












Ooeratina and maintenance 












Repair Surfaced Roads - Potholes 
lOm^ per day 

m2 

1200 m3 

300 

75 


75 


75 


75 


Road Markina 












Paint marking 10m2 per day 

m2 

1200m2 

1200m2 

300 


300 


300 


300 


Erect Street Name Sians 












SMME's 

Number 

120 

0 









Traffic Sians 












Erect traffic signs 

Number 

120 

80 

20 


20 


20 


20 


Gravel Roads 

Grade roads 

KM 

24 

24 

6 


6 


12 




Caoex 

Construct roads 

Construct roads to surfaced standards 

KM 

17 

0 









Roads rehabilitation 

Refurbish roads 

m2 

2.4 

0 









Trainina 













Number 

24 

0 










ANNEXUREC6.2 




















Matatiele Local Municipality 
2010/2011 


Quarterly Projections for Service Delivery Targets and other Performance Indicators 



Qtr end September 10 

iQtr end December 10 

Qtr end March 11 

Qtr end June 11 | 

Vote Indicator 

Unit of Measurement 

Annual 

Target 

Revised 

Target 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

Department: Technical Services 

Vote: Stormwater Management 












Ooeratina and maintenance 












Catchoits 

Clear catchpits and manholes of silt and soil 

No. of catchpits cleared 

240 

60 

15 


15 


15 


15 


Kerbs and channels 

Desilt and clear kerbs and channels SMME's 


1200 

0 









Caoex 

New Kerbing and channelling 

Meters of kerbing and channelling 
constructed 

1200 

4800 

1200 


1200 


1200 


1200 


Trainina 












Kerbing 

No. of staff trained 

4 

0 










ANNEXUREC6.3 












Matatiele Local Municipality 
2010/2011 


Quarterly Projections for Service Delivery Targets and other Performance Indicators 



Qtr end September 10 

iQtr end December 10 

Qtr end March 11 

Qtr end June 11 | 

Vote Indicator 

Unit of Measurement 

Annual 

Target 

Revised 

Target 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

Department: Technical Services 












Vote: Landfill Site 












Ooeratina and maintenance 












Access Control 

Restrict access to authorised persons 
without permit and measure by loose volume 
incoming refuse 

1. Garden Refuse 

m2 

120 


30 


30 




30 


2. Domestic Refuse 

m2 

120 


30 


30 




30 


Processina 












Process domestic refuse on site by 
spreading, covering and compacting in 

1.5m high benches 

Daily 

1040 


60 


60 

60 



60 


Earthworks 

Annually carry out earth works clear with 
dozer 

Number 

1 

0 









Audit 












Carry out external audit 

Number 

1 

0 









Carry out internal audit 

Number 

1 

0 









Caoex 

New Dump 

Number 

1 

0 









Trainina 












Environmental Control 

Number 

1 

0 










ANNEXUREC6.4 












Matatiele Local Municipality 
2010/2011 


Quarterly Projections for Service Delivery Targets and other Performance Indicators 



Qtr end September 10 

iQtr end December 10 

Qtr end March 11 

Qtr end June 11 | 

Vote Indicator 

Unit of Measurement 

Annual 

Target 

Revised 

Target 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

Department: Technical Services 

Vote: Refuse Removal 












Ooeratina and maintenance 












Collect refuse from all urban properties 

Percentage 

100% 

100% 

100% 


100% 


100% 


100% 


Maintain staff compliment for essential 
services at 100% 

Percenatge 

100% 

100% 

100% 


100% 


100% 


100% 


Caoex 












Trainina 















iQtr end December 10 

Qtr end March 11 

Qtr end June 11 | 

Vote Indicator 

Unit of Measurement 

Annual 

Target 




Projected 

Actual 

Projected 

Actual 

Projected 

Actual 













Ooeratina and maintenance 

Percenatge 

100% 

100% 

100% 


100% 


100% 


100% 


Maintain suburbs every two weeks 

Caoex 

Trainina 


ANNEXUREC6.5 


















Matatiele Local Municipality 
2010/2011 


Quarterly Projections for Service Delivery Targets and other Performance Indicators 



Qtr end September 10 

iQtr end December 10 

Qtr end March 11 

Qtr end June 11 | 

Vote Indicator 

Unit of Measurement 

Annual 

Target 

Revised 

Target 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

Department: Technical Services 












Vote: Technical Services 












Prepare monthly reports to portfolio comm 

Number 

12 

12 

3 


3 


3 


3 


Departmental MANGO meetings 

Number 

12 

12 

3 


3 


3 


3 


Prepare O&M and capex items for MANGO 

Prepare O&M and capex budget to 

Number 

12 

12 

3 


3 


3 


3 


Legislative time frames 

Percentage 

100% 

100% 



40% 


40% 


20% 


Gomplete all capital projects 

Percentage 

100% 

100% 

25% 


25% 


25% 


25% 


Gomplete all grant funded capital projects 

Manage consultants and contractors on 
approved projects to complete within 

Percentage 

100% 

100% 

25% 


25% 


25% 


25% 


financial year 

Percentage 

100% 

100% 

25% 


25% 


25% 


25% 


Establish CIS unit 

Number 

1 

1 

1 








Gompile business plans 

No. of business plans 

120 

120 

60 


6 






Monthly reporting to Mayor (Section 71) 

No. of monthly reports 

12 


3 


3 


3 


3 


Quarterly reporting to council 

No. of quarterly reports 

4 


1 


1 


1 


1 


Vote: Revenue Management 












Income generation 

% of budgeted income raised for 
Department 

100% 

100% 

25% 


25% 


25% 


25% 




Qtr end September 10 

Qtr end December 10 

Qtr end March 11 

Qtr end June 11 

Vote Indicator 

Unit of Measurement 

Annual 

Target 

Revised 

Target 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

Department: Technical Services 












Vote: Sport and Recreation 












Ooeratina and maintenance 












Grass verae clearance 












Thandanani Stadium Matatiele 

Percentage 

100% 

100% 

100% 


100% 


100% 


100% 


Bottom Fields Matatiele 

Percentage 

100% 

100% 

100% 


100% 


100% 


100% 


North End Stadium Matatiele 

Percentage 

100% 

100% 

100% 


100% 


100% 


100% 


Davis Park Harry Gwala Park 

Percentage 

100% 

100% 

100% 


100% 


100% 


100% 


Gedarville Stadium Gedarville 

Percentage 

100% 

100% 

100% 


100% 


100% 


100% 



ANNEXUREC6.6 






















Matatiele Local Municipality 
2010/2011 


Quarterly Projections for Service Delivery Targets and other Performance Indicators 



Qtr end September 10 

iQtr end December 10 

Qtr end March 11 

Qtr end June 11 | 

Vote Indicator 

Unit of Measurement 

Annual 

Target 

Revised 

Target 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

Department: Technical Services 

Vote: Electricity Distribution 












Ooeratina and maintenance 












Carry out pole inspections 

Number 

1200 


1200 


1200 


1200 


1200 


Respond to faults within one day 

Percentage 

100% 


100% 


100% 


100% 


100% 


Caoex 

Upgrade old cables 

KM 

2 

0 









Trainina 












LV Lines 

No. of staff trained 

3 

0 










ANNEXUREC6.7 












SUPPORTING TABLE 9 

Actual 

Actual 

Actual 

Actual 

Actual 

Actual 

BUDGET 

BUDGET 

BUDGET 

BUDGET 

BUDGET 

BUDGET 

BUDGET 

BUDGET 

BUDGET 


July 

August 

September 

October 

November 

December 

January 

February 

March 

April 

May 

June 

Full Year 

Full Year 

Full Year 

MONTHLY CASH FLOWS INFRASTRUCTURE 

2010 

2010 

2010 

2010 

2010 

2010 

2011 

2011 

2011 

2011 

2011 

2011 

2010/2011 

2011/2012 

2012/2013 















5% 

5% 

Cash Ooeratlna Recleots bv Source 
















Property rates 













0 

0 

0 

Property rates - penalties and collection charges 













0 

0 

0 

Service charges - Electricity 

-1,866,793 

-1,866,793 

-1,866,793 

-1,866,793 

-1,866,793 

-1,866,793 

-1,866,793 

-1,866,793 

-1,866,793 

-1,866,793 

-1,866,793 

-1,866.793 

-22,401,520 

-23,521,596 

-24,697,675 

Service charges - Refuse 














0 

0 

Service charges - Other 














0 

0 

Rental of facilities and equipment 













0 

0 

0 

Interest earned - external investments 













0 

0 

0 

Interest earned - outstanding debtors 

-15,000 

-15,000 

-15,000 

-15,000 

-15,000 

-15,000 

-15,000 

-15,000 

-15,000 

-15,000 

-15,000 

-15,000 

-180,000 

-189.000 

-198,450 

Fines 













0 

0 

0 

Licenses and permits 













0 

0 

0 

Government grants and subsidies - Capital 

-8,671,218 

-8,671,218 

-8,671,218 

-8,671,218 

-8,671,218 

-8,671,218 

-8,671,218 

-8,671,218 

-8,671,218 

■8,671.218 

-8,671,218 

-8,671,218 

-104,054,620 

-109,257.351 

-114,720,218 

Government grants and subsidies - Operating 

-213,563 

-213,563 

-213,563 

-213,563 

-213,563 

-213,563 

-213,563 

-213,563 

-213,563 

-213,563 

-213,563 

■213,563 

-2,562,759 

-2,690.897 

-2,825,442 

Other income 

-43,333 

-43,333 

-43,333 

-43,333 

-43,333 

-43,333 

-43,333 

-43,333 

-43,333 

-43,333 

-43,333 

-43,333 

-520,000 

-546,000 

-573,300 

Gains on disposal of property, plant and equipment 













0 



Cash Operating Reclepts by Source 

-10,809,908 

-10,809,908 

-10,809,908 

-10,809,908 

-10,809,908 

-10,809,908 

-10,809,908 

-10,809,908 

-10,809,908 

-10,809,908 

-10,809,908 

-10,809,908 

-129,718,899 

-136,204,844 

-143,015,086 

Other Cash Receipts By Source 
















New Loans Raised 

Receipts from old oustanding debtors 
















Total Cash Recelps by Source 

-10,809,908 

-10,809,908 

-10,809,908 

-10,809,908 

-10,809,908 

-10,809,908 

-10,809,908 

-10,809,908 

-10,809,908 

-10,809,908 

-10,809,908 

-10,809,908 

-129,718,899 

-136,204,844 

-143,015,086 

Cash Ooeratino Pavments bv Tvoe 
















Employee related costs - Salaries 

717,554 

717,554 

717,554 

717,554 

717,554 

717,554 

717,554 

717,554 

717,554 

717,554 

717,554 

717,554 

8,610,647 

9,041.179 

9.493,238 

Employee related costs - Social contributions 

128,989 

128,989 

128,989 

128,989 

128,989 

128,989 

128,989 

128,989 

128,989 

128,989 

128,989 

128,989 

1,547,871 

1,625.265 

1,706.528 

Remuneration of Councilors 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 


0 

0 

Bad debts 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Collection costs 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Depreciation 

619,366 

619,366 

619,366 

619,366 

619,366 

619,366 

619,366 

619,366 

619,366 

619,366 

619,366 

619,366 

7,432,387 

7,804,006 

8,194,207 

Repairs and maintenance 

615,583 

615,583 

615,583 

615,583 

615,583 

615,583 

615,583 

615,583 

615,583 

615,583 

615,583 

615,583 

7,387,000 

7,756,350 

8,144.168 

Interest paid 

119,316 

119.316 

119,316 

119,316 

119,316 

119,316 

119,316 

119,316 

119,316 

119,316 

119,316 

119,316 

1,431,790 

1,503,380 

1,578,548 

Bulk purchases 

1,542.276 

1,542,276 

1,542,276 

1,542,276 

1,542,276 

1,542,276 

1,542,276 

1,542,276 

1,542,276 

1,542,276 

1,542,276 

1,542,276 

18,507,317 

19.432,683 

20,404,317 

Contracted services 

217.913 

217.913 

217.913 

217,913 

217,913 

217,913 

217,913 

217,913 

217,913 

217,913 

217,913 

217,913 

2,614,950 

2,745,698 

2,882,982 

Grants and subsidies paid 

105,226 

105,226 

105,226 

105,226 

105,226 

105,226 

105,226 

105,226 

105,226 

105,226 

105,226 

105,226 

1,262,709 

1,325,844 

1.392,137 

General expenses 

362,887 

362,887 

362,887 

362,887 

362,887 

362,887 

362,887 

362,887 

362,887 

362,887 

362,887 

362,887 

4,354,640 

4,572,372 

4,800,991 

Internal Charges 

6,292 

6,292 

6,292 

6,292 

6,292 

6,292 

6,292 

6,292 

6,292 

6,292 

6,292 

6,292 

75,500 



Cash Operating Payments by Type 

4,435,401 

4,435,401 

4,435,401 

4,435,401 

4,435,401 

4,435,401 

4,435,401 

4,435,401 

4,435,401 

4,435,401 

4,435,401 

4,435,401 

53,224,811 

55,806,776 

58,597,115 

Other Cash Payments by Type 
















Capital Expenditure 

8,671.218 

8,671,218 

8,671,218 

8,671,218 

8,671,218 

8,671,218 

8,671,218 

8,671,218 

8,671,218 

8,671,218 

8,671,218 

8,671,218 

104,054,620 



Loans Repaid 

Transfers to and from Reserves 












-2.354,786 

-2,354,786 



Total Cash Payments by Type 

13,106,619 

13,106,619 

13,106,619 

13,106,619 

13,106,619 

13,106,619 

13,106,619 

13,106,619 

13,106,619 

13,106,619 

13,106,619 

10,751,833 

154,924,645 

55,806,776 

58,597,115 

















NET INCREASE / (DECREASE) IN CASH & INVESTMENTS 

■23,916,527 

-47,833,055 

-71,749,582 

-95,666,110 

-119,582,637 

-143,499,165 

-167,415,692 

-191,332,220 

-215,248,747 

-239,165,274 

-263,081,802 

-284,643,543 

25,205,746 

-192,011,620 

-201,612,201 





MA1A1IE1E MIG - PROPOSED PROJ EClS IDBfllHED FROM IDP 


Estimated Allocation for 2006/2007 to 2008/2009 =Approx R35, 596,883 


Updated: 2010/06/11 


TYPE 





TOTAL 

MIG 

Miiisae - Manzini Access Koaa 

Road 

7 

construction 

1,345,519 

MIG 

M a tube - Nkosana Access Road 

Road 

8 

Construction 

1,152,050 

MIG 

Mbizeni - M mango tx Luxeni Access Road 

Road 

17 

Construction 

1,024,327 

MIG 

715- Mbizwe J SSAccess Road 

Road 

22 

Construction 

917,629 



Road 

4 

Construction 

850,000 


Outspan - Matshabaleng Access Road 

Road 

3 

Bid 




Road 

8 



Thaba Bosiu Access Road 

Road 

13 

Construction 

MIG 





MIG 

Access Road: Waste Disposal Site 

Road 

20 


MIG 


Road 

6 

construction 


Lunda/Dungwana Multi Purpose Centre 

Comm Facility 

17 

Construction 

1,120,000 


HanyGwala Bulk Bus Route 

Road, Swater 

20 

Design 

595,000 


M a luti C ivic C e ntre C o mp lex 

Comm Facility 

1 

Design 

8,664,542 


Rehabilitation of M a luti Streets 

Road, Swater 

1 

Registration 

6,951,817 


Rehabilitation of Cedarviile Streets 

Road, ^water 

5,21 

Registra tion 

6,951,817 


Rehabilitation of Matatiele Streets 

Road, Swater 

1570 

Registra tion 

6,951,817 

ES 

Diaho Great Place Access Road 

Road 

11 

Design 

3,825,000 

ES 

169 to Makhaola Great Place 

Road 

11 

Design 

900,000 


Rolweni Multi Purpose Centre 

Comm Facility 

22 

Registra tion 

1,120,000 


Moliko Access Road : bkm 

Road 

2 

Design 

2,250,000 

■Ba 

Chib ini Access Road: 9 Km from T Road 

Road 

7 

Registra tion 

4,525,000 


Mphotshongweni Access Road 

Road 

9 

Design 

4,500,000 


Felleng Access Road - From T69- 3.0 km 

Road 

11 

Registration 

2,050,000 


From 169 to Mampoti Access Road ix Bndge bkm 

Road 

12 

Design 

3,850,000 

■Ba 

Letlapeng Access Road 5km 

Road 

14 

Design 

2,700,000 


Mahlabathini to Lugada Access Road 

Road 

15 

Design 

4,255,000 


Bubesi to Good Flope Access Road & Bridge 5km 

Road 

18 

Registra tion 

2,950,000 

■vasM 

Re - Gravelling of Sithiyweni Access Road 4 km 

Road 

21 

Design 

4,750,000 

■VflBEl 

Fubane Access Road 

Road 

23 

Design 

4,275,000 


KamaToie Access Koaa b.bkm 

Road 


Registia tion 

2,700,000 


Malubaluba Access Road 4.b km 

Road 

2 

None 

1,125,000 


Magema Ward Centre Flail (load proj. not MIG ) 

Comm Facility 

3 

None 

900,000 


Rantshiki Access Road 

Road 

4 

None 

900,000 


TC9 to Khoapha Acess Road 7.4 km 

Road 

6 

None 

1,750,000 


Ngcengana to hsfolweni Access Roads 

Road 

7 

None 

900,000 


Tshita to Mabua Access Road 

Road 

8 

None 

900,000 


behlabeng Access Road 

Road 

9 

None 

900,000 


R56to Dengwane-Zrtelitsha Access Road 6,6km 

Road 

10 

None 

1,625,000 


From 169 to Maqhobi Access Road - 6km 

Road 

12 

None 

900,000 


Thabaneng Access Road 

Road 

13 

None 

900,000 


Moiketsi Access Road 3.2 km 

Road 

14 

None 

900,000 


T77 to Paballong-Moeketsi Graves Ac cess Road 5km 

Road 

15 

None 

1,250,000 


bijoka Access Road 

Road 

16 

None 

900,000 


Mgubho Access Road -7km 

Road 

17 

None 

900,000 


Lavutha - bidakeni Access Road 

Road 

18 

None 

900,000 


Epiphany Bridge 

Road 

22 

None 

900,000 


144 to Fobane (Great Place and School) Access Road 

Road 

23 

None 

900,000 


Soloane Access Road 4.5km 

Road 

24 

None 

1,125,000 





















Matatiele Local Municipality 

Service Delivery and Budget Implementation Plan 2009/2010 


CAPITAL PROJECTS 2009/2010 


Project 


No Department Sub Department Description No Funding Source Budget 


1 

Corporate Services 

Corporate 

Archives 

2 

Corporate Services 

Corporate 

Labei Writer 

3 

Corporate Services 

Corporate 

Guiiiotine 

4 

Corporate Services 

Corporate 

Binder 

5 

Corporate Services 

Corporate 

Dispiay Case 

6 

Corporate Services 

Corporate 

Air Con 

7 

Corporate Services 

Corporate 

Letter T ray 

8 

Community Services 

Library 

Book detection system 

9 

Community Services 

Pound 

Truck 

10 

Community Services 

Pound 

4x4 Bakkie 

11 

Community Services 

Housing 

Housing Project 500 Harry Gwaia 

12 

Economic Deveiopment & Pianning 

Deveiopment & Pianning 

Area M 

13 

Executive & Councii 

Councii 

Mayorai House 

14 

Infrastructure 

Roads 

Mahiabathini-Lugada Access Road 

15 

Infrastructure 

Roads 

Rhoiweni Muiti Purpose Centre 

16 

Infrastructure 

Roads 

Maiuti Roads 

17 

Infrastructure 

Roads 

Chibini Access Road 

18 

Infrastructure 

Roads 

Maiuti Civic Centre (part MIG) 

19 

Infrastructure 

Roads 

Felleng Access road 

20 

Infrastructure 

Roads 

Moliko Access road 

21 

Infrastructure 

Roads 

Diaho Access Road 

22 

Infrastructure 

Roads 

Malubaluba Access Road 

23 

Infrastructure 

Roads 

Greater Matatiele: Rehabilitaiton ot roads and stormwater 
phase 1. 

24 

Infrastructure 

Roads 

Greater Cedarville: Rehabilitaiton of roads and stormwater 
phase 1. 

25 

Infrastructure 

Roads 

Expanded Public Works Program 

26 

Infrastructure 

Roads 

Plant 

27 

Infrastructure 

Roads 

2 X 1/2 ton LDV 

28 

Infrastructure 

Eiectricity 

DME Bulk Infrastructure Program 

29 

Infrastructure 

Eiectricity 

Integrated National Electrification Program 

30 

Infrastructure 

Eiectricity 

Main Street Upgrade 


EST PL 

880,000 

CRR 

2,850.00 

CRR 

1,820.00 

CRR 

7,746.00 

CRR 

2,750.00 

CRR 

68,229.00 

CRR 

6,780.00 

CRR 

178,000 

CRR 

600,000 

CRR 

240,000 

Grants 

1,860,334 

CRR 

6,000,000 

CRR 

2,000,000 

MIG 

765,902 

MIG 

160,653 

MIG 

5,015,054 

MIG 

3,214,598 

MIG 

2,706,134 

MIG 

2,050,000 

MIG 

2,250,000 

MIG 

3,825,000 

MIG 

3,750,000 

MIG 

5,788,183 

MIG 

6,951,817 

NT Incentive 

870,000 

Loan 

10,000,000 

CRR 

200,000 

DME 

2,200,000 

NT Grant 

31,000,000 

Loan 

10,000,000 


Juiy 




August 


























































































































































































